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Internal control system is a key factor of modern enterprises management. 
Internal control of enterprises is a series of policies and procedures used to guarantee 
the effective ongoing of transactions； safely guard the assets； prevent , discover 
and correct the misstatement and possible fraud. Now, internal control of our 
country is not perfect. With the impact of the wave of knowledge economy and the 
global competition after our country joining WTO, the enterprises of our country are 
facing the pressure of survival and development. For setting up and improving the 
internal control system, it is imperative and imminent for the enterprises to improve 
enterprise's economic benefits and its own competitive capability.  
The quality of internal controls within domestic companies, and the overall 
knowledge on risk management areas are not up to date with the international 
standards. The article is trying to help domestic and international companies to setup 
sufficient and up to date internal control procedure, especially to learn, promote, 
setup frame work and continue improving the overall risk management experience in 
order to improve companies internal control. It will make our domestic companies 
become more competitive and make a high-standard, steady and consistent 
improvement. 
This article adopts the form of the survey report together with the theory. The 
author analyzed an enterprise, according to the Enterprise Risk 
Management-Integrated Framework of the COSO internal control report. Based on 
this analysis, the author made some recommendations to improve internal control of 
the enterprises. 
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使 2002 年美国经济损失 370—420 亿美元。美国证券交易委员会委员保罗·阿
特金坦言，由于接连发生的美国大公司财务欺诈丑闻，美国证券市场遭受重创，
损失约 5 万亿美元的市值，如果将损失分摊到全体美国人身上，每户美国家庭




152 户企业资产不实 85.88 亿元，所有者权益不实 41.38 亿元，利润不实 28.72
亿元。其中：资产不实比例 5%以上的企业 23 户，占被检查企业户数的 15.13
％；利润不实比例 10%以上的企业 82 户，占被检查企业户数的 53.95％；利润
严重不实，虚盈实亏企业有 5 户，其报表反映盈利 3551 万元，实际亏损 1.5
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